Digital Pilot July 2010-June 2011
Digital Pilot July 2010-June 2011

Digital Pilot Overview Second Year

Project Information

The SCDE through the instructional materials adoption program and the R. L. Bryan Company began a pilot in summer 2009 to provide digital instructional materials in eleven high school classrooms in South Carolina.  For the first year of the pilot, digital materials were available in the core content areas of English language arts, social studies (Global Studies, US History), and science (biology,  chemistry, physics). These areas currently have state-adopted materials that were provided to the teachers and students.  The SCDE provided one classroom set of netbooks including one for each pilot classroom teacher and digital versions of the state-adopted instructional material for the designated area.  The first year focused primarily on the administrative and technical issues of setting up and maintaining the equipment, the loading of digital materials, and establishing new procedures for use of the technology in the classroom.  The second year of the pilot will focus on 1) data collection and documentation of how the technology tools change the teaching and learning of the participants and, 2) provide support for effective changes to improve student learning. Participants-including classroom teachers and their students, district IT personnel, and principals- will be provided professional development opportunities both face to face and virtual and will communicate and collaborate regularly via an online platform.  In addition to the eleven classrooms using netbooks, three classrooms will be added the second year using iPads as the technology tool to deliver the digital materials.  For the second year of the pilot, there will be 13 schools in 12 South Carolina school districts.  Districts include Anderson 5, Berekeley, Clarendon 2, Lancaster, Laurens 55, Lexington 3, Lexington 4, Marion 7, Newberry, Orangeburg 5, Richland 2, and Spartanburg 5.
Goals

The Digital Pilot will:

1. Determine the effectiveness of using digital instructional materials in the classroom by analyzing, describing, and documenting ideas, lesson plans, student projects, and other resources for optimal learning with netbooks and iPads.
2. Create resources for statewide scale up such as general guidelines for implementation based on pilot, necessary support structure at state and local levels to support learning using digital tools, troubleshooting guides for teachers and students, and communication structures to maximize teaching and learning with the technology tools.
3. Develop a professional learning community for continuous improvement for all participants.
Activities

1. Develop and maintain a Moodle “course” as a virtual platform for sharing, informing, and networking. Classroom teachers will upload artifacts i.e. lesson plans, student projects, podcasts, slideshows, etc. quarterly and post reflective journal entries monthly on the site.
2. Deliver a minimum of three virtual meetings for district IT participants.
3. Deliver a minimum of nine virtual PD opportunities for PLC.
4. Deliver participant panel presentation at SC EdTech conference in October 2010. (Budget item calls for 11 pilot participants and consultant.)
5. Provide on site coaching, data collection, and support for each school once in first semester and once in second semester.  (Budget item calls for travel reimbursement for two trips by consultant.)
Roles of Project Partners

1. SC Department of Education provides funding, and overall coordination of equipment purchases as well as oversight of digital instructional materials acquisition.
2. R. L. Bryan Company provides technical assistance for delivering, barcoding, loading software, and maintaining equipment and digital state-adopted instructional materials.
Research and Dissemination

Research Intent

· What conditions are necessary for increased student leaning when using technology tools as a classroom resource?
· What types of professional development is needed as teachers transition their teaching methods from traditional to digital instructional materials?
· What are the true monetary costs to districts in transitioning from use of traditional textbooks to digital textbooks?
· What are the scale up implications for policy makers as well as school districts in the transition from traditional texts to digital texts?
· What are effective communication systems between and among state and local educators for maximizing teaching and learning with technology tools?
Research Design

Quantitative/Qualitative/Implementation/Anecdotal

Instruments used to collect data

· Journal entries
· Surveys
· Evaluations from PD sessions
· Digital artifacts
· Interviews
Dissemination

SC EdTech Conference, S²MART Centers Title 1Team, State EducationTechnology Directors Association (SETDA) /National Association of School Textbook Administrators (NASTA)  Leadership forum, Other TBA

Principal Investigator:
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